
After three years of war and a de-facto 
blockade, Yemen faces one of the worst 
food security crises in the world. Fewer 
than half of government health facilities 
continue to operate and those that do 
function work at less than full capacity. 
Most basic needs of the Yemeni people are met today by humanitarian aid. 
Yemen depends heavily on commercial imports to meet its food needs and 
the ongoing war and blockade have worsened already difficult humanitarian 
conditions. With social, economic and political institutions on the verge of 
collapse, conditions for millions of Yemenis will continue to deteriorate. Over 
22 million of the country’s 28 million people are in need of humanitarian 
assistance. Of these eight million face famine-like conditions and are 
completely dependent on food aid for survival. Almost two million children 
suffer from acute malnutrition, including 400,000 so severely malnourished 
they require therapeutic treatment to survive. 
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In Borno, where the Boko Haram insurgency continues to 
drive instability and displacement, International Medical 
Corps is working in the state capital, Maiduguri, to provide 
lifesaving assistance to families who were forced from their 
homes by violence as well as vulnerable host community 
members. We are also providing emergency nutrition, 
gender-based violence, and water and sanitation services 
and supporting polio vaccination efforts across Borno State, 
including areas that have only just become accessible to 
humanitarian organizations. 

HEALTH
Since 2012, International Medical Corps has provided 
community level health and nutrition care, including 
inpatient services for nutrition and emergency obstetric 
care as well as assistance to meet water, sanitation and 
hygiene (WASH) needs of local hospitals and clinics. As 
government public services have struggled amid the 
growing violence, we have provided direct support to 
state-run health facilities, including urgently needed 
medications, medical supplies, and related equipment 
as well as essential staff salaries to enable clinics and 
hospitals to continue serving those in need. 

Building on decades of experience responding to 
emergencies around the world, International Medical 
Corps has provided support to over 80 primary health 
care clinics and larger health care facilities, including 
hospitals in Sana’a, Taizz, Aden and Lahj governorates 
since war broke out in Yemen in March 2015. In addition, 
we have supported reproductive health services, 
providing training, essential medications, medical 
supplies, equipment and staff incentives. International 
Medical Corps also operates mobile medical units that 
can reach vulnerable, underserved communities that 
lack access to essential health and nutrition services. 
The majority of all health consultations provided in 
International Medical Corps-supported facilities involve 
women and children under 5. 

After large scale armed conflict broke out in 2015, our programs expanded to 
provide additional emergency assistance for those affected by the fighting. 
Our current response targets communities directly affected by the war in six 
of Yemen’s 23 governorates: Sana’a, Ibb, Taizz, Aden, Lahj and Al Dhalea. 
International Medical Corps currently maintains a staff of over 200 in country. 
We manage our Yemen response through a main office in the capital, Sana’a, 
with sub offices in Ibb and Aden. 

The impact of ongoing civil war on the struggle for survival in Yemen, 
including the decline—and, in some cases, the complete disappearance 
of—basic of public services, has heightened the risk of frequent disease 
outbreaks. It has also increased the need for humanitarian support to 
address basic needs of both individuals and communities. International 
Medical Corps prioritizes the strengthening of existing social and public 
institutions, providing them with supplies, education and training that enable 
them to function in the midst of a debilitating crisis that has no end in sight. 
Our emergency response in Yemen also focuses on integrating health, 
nutrition, WASH and food security and livelihood activities in ways that 
reduce the country’s disease burden and improves overall health outcomes.

International Medical Corps began its 
operations in Yemen in 2012, initially focusing 
on basic health care, reproductive health, 
nutrition, food security, and water, sanitation 
and hygiene—WASH. 



CAPACITY BUILDING
A central component of International Medical Corps 
programming in Yemen is regular training on health, nutrition 
and WASH issues to ensure delivery of quality services in 
line with recognized standards and protocols. Due to the 
current humanitarian emergency and the severely weakened 
government health care system, we focus on improving the 
knowledge and skills of health care staff in services offered 
at the health facilities we support. Training on health issues 
includes—but is not limited to--integrated   management of 
childhood illnesses, expanded immunization programs, the 
Minimum Initial Service Package (MISP) training for reproductive 
health, HIV and Sexually Transmitted Disease (STD) prevention 
and treatment, Emergency Obstetrics and Newborn Care 
EmONC training, and infection prevention and control. Nutrition 
training focuses on all components of Community-based 
Management of Acute Malnutrition (CMAM) and Infant and 
Young Child Feeding (IYCF) in emergencies.  International 
Medical Corps also trains community-based health and nutrition 
staff to deliver WASH messages along with health and nutrition 
to services vulnerable Yemeni communities. 

FOOD SECURITY AND LIVELIHOODS 
International Medical Corps implements food assistance and 
emergency livelihoods programs in times of conflict and crisis. 
These programs are either commodity or voucher-based 
depending on food availability on the open market and the 
contents required to create a basket of food commodities 
for beneficiaries that meets basic household dietary needs 
and improves food access. Beneficiaries of food assistance 
programs are selected from participants in our CMAM programs 
in districts where we support health facilities. We integrate our 
food assistance and livelihoods programs into our broader 
efforts to improve health and nutrition levels. They help raise 
awareness among beneficiaries demonstrating how they can 
make better use of available food.   Further, food assistance 
boosts local economies through the cash that is injected into 
the community-based markets.

In 2017, nearly 1,100 households with no reliable source of 
income that were caring for children diagnosed with severe 
acute malnutrition benefitted from International Medical Corps’ 
food voucher programs in southern areas of Yemen. 

WATER, SANITATION AND HYGIENE
Water, Sanitation and Hygiene is one of the key program pillars 
of our emergency response in Yemen. Our WASH interventions 
focus on mitigating the increased risk of WASH-related diseases 
caused by reduced access to water, basic sanitation services 
and hygiene items. Our main WASH activities include providing 
safe water, promoting healthy hygiene practices to prevent 
the spread of disease, and distributing hygiene kits. We also 
support latrine construction and rehabilitation, the rehabilitation 
of water systems and the practice of responsible solid and 
medical waste management that meet the basic WASH needs 
of our beneficiaries residing in conflict-affected communities of 
six of Yemen’s 23 governorates. Since we began our WASH in 
Yemen in 2012, we have reached more than 1.8 million people. 
This includes provision of critical access to water, sanitation and 
hygiene at the height of the cholera outbreak in October 2016, 
and a second, far larger wave of cholera that began in April 2017. 
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A preeminent First Responder for more than 30 years, 
International Medical Corps has provided emergency 
relief to those struck by disaster, no matter where they 
are, no matter what the conditions, working with them to 
recover, rebuild and, through training, gain the skills and 
tools required to achieve self-reliance. 
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